Agenda Item 8D

RESOLUTION NO. 12 -

RESOLUTION AMENDING TRUST RESOLUTION NO. 11-13
FOR DOCUMENT SCANNING SERVICES AND
AUTHORIZING ISSUANCE OF A REQUEST FOR PROPOSAL
FOR DOCUMENT SCANNING SERVICES (PHASE 2)

WHEREAS, the New Jersey Environmental Infrastructure Trust (Trust) is
authorized to make and enter all contracts necessary or incidental to the performance of
its duties pursuant to N.J.S.A. 58:11B-5(d); and

WHEREAS, the New Jersey Environmental Infrastructure Trust (Trust) passed
Resolution No. 11-13 on April 7, 2011 appointing DRS Imaging (DRS) as Document
Scanning Firm for Phase 1 limited to scanning of documents in the following categories:

Trustee Bank Statements,

Legal Bibles,

Construction Requisitions,

Black Books and Resolution/Minutes Books,
Bond Sale Files,

Board Meeting Files, and

Operating Account Files; and

WHEREAS, the Contract cap for Phase | scanning services is $45,000 based on
an estimated 580,000 document pages based on a per page scanning charge; and

WHEREAS, to date DRS has scanned 564,000 documents at a cost of $37,350;
and

WHEREAS, during the course of compiling documents, staff has revised the total
number of Phase | documents to approximate 850,000 pages; and

WHEREAS, it is estimated that the cost for scanning all Phase I documents
(850,000 pages) will not exceed $60,000 (or $15,000 in excess of the original contract
amount); and

WHEREAS, it is the desire of the Trust to utilize the services of DRS to complete
scanning of all Phase 1 documents; and



WHEREAS, there is a need for the Trust to hire a firm to perform document
scanning services for remaining documentation — Phase 2, which consists of the digital
conversion of on-site documents in the following categories:

e Arbitrage Rebate Calculations,

Budget Manuals,

Request For Proposal Files,

Due Diligence Files,

General Files,

Arbitrage Tax Certificates,

Investment Confirms,

e Deployment of a digital record and management system (separately bid line
item).

NOW THEREFORE BE IT RESOLVED, the Trust hereby amends Resolution
No. 11-13 authorizing the total expenditure for Phase | document scanning services in the
total amount not to exceed $60,000 for the scanning of 850,000 documents.

BE IT FURTHER RESOLVED, the Trust authorizes the Executive Director to
prepare and distribute a Request for Proposal (RFP) in a substantially similar form to the
attached utilizing the weights and ranking criteria as set forth therein, for Phase 2
document scanning services pursuant to Environmental Infrastructure Trust Policy and
Procedure number 4.00, “Purchase of Goods and Services” and

BE IT FURTHER RESOLVED, the Executive Director is further authorized to
solicit proposals, convene a Committee to review all proposals received, and to make a

recommendation as to the selection of a Phase 2 document scanning firm to the Trust
Board for contract approval.
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